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The second edition of this award-winning reference provides step-by-
step instructions for establishing and maturing a project management
office (PMO). Concise and easy to read, The Strategic Project Office,
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Second Edition covers the four primary areas of knowledge and practice
regarding the PMO: governance and portfolio management, resource
optimization, organizational change, and performance measurement.
Winner of the 2001 David I. Cleland Project Management Literature
Award from the Project Management Institute, the first edition
introduced the concept of


