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section 1. Contextualising logistics for construction -- section 2.
Construction logistics in practice -- section 3. The future of
construction logistics.
Every major industry except construction uses logistics to improve its
bottom line...  Poor logistics is costing the construction industry at
least £3 billion a year according to a report - 'Improving Construction
Logistics' - published by the Strategic Forum for Construction.
Additional costs arise as a result of operatives waiting for materials,
and skilled craftsmen being used for unskilled jobs. Inadequate
management of logistics also has an adverse effect on quality, causes
delays to projects, and adds to the health and safety risks on site.
This practical book highlights the b
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