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This book provides you with the tools required to approach and
manage projects. These effective skills will impact positively on the
success of both the projects you are involved with and of your
organization.Key features* A practical handbook for both career project
managers and those involved intermittently with projects throughout
their career* Provides simple step-by-step tools for understanding and
managing each of the project value-add stages:  - Developing a
business case- Robust planning- Staying in control- Delivering
benefits* Focussed on the needs


