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Development involves change, but many development initiatives
produce unimpressive results. The authors ask why and consider how
to close the gap between the intended change and what we actually see
in the evidence. This paper presents the findings of a study, initiated by
the multi-donor Global Leadership Initiative and led by the World Bank
Institute (WBI), to examine leadership in the change processes of
fourteen capacity development interventions in eight developing
countries, through 140 in-depth structured interviews. It explores what
it takes to make change happen and in particular, the
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