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Modern project management had its genesis in the field of operations
research in the late 1940s, but today it is a much more diverse subject.
It has evolved and developed a much wider range of methods,
techniques, and skills that the project manager can draw upon. Not all
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these skills are relevant to every project, but an assortment of them will
be relevant to most. This book aims to describe for students,
researchers and managers the full range of skills that project managers
can use to develop their methodologies.The authors group the skills
into nine perspectives, represent


