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Getting ready. How to run a successful team-building activity ; What
could go wrong in a team-building activity -- The activities. Welcoming
: introductions and icebreakers ; Battling : games that teach healthy
competition ; Teamwork : challenges that require cooperation ;
Creativity : challenges that encourage out-of-the-box thinking ;
Support : activities to appreciate and help each other.
For anyone charged with the task of bringing teams together, More
Quick Team-Building Activities for Busy Managers is the answer.
Without any expensive training or previous experience, this book
provides quick, easy, and effective activities for new teams to spark
creativity, deal with change, improve communication, and much more.
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