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The current state of the balanced scorecard -- First things first --
Before you measure -- Strategy maps -- Measures, targets, and
initiatives -- Cascading the balanced scorecard to drive organizational
alignment -- Key balanced scorecard process linkages : budgeting,
compensation, and corporate governance -- Sharing balanced
scorecard results : reporting and strategy-centered management
meetings -- Building the balanced scorecard at Aliant, Inc.

The complete guide to analyzing and maximizing a company's
balanced scorecard Presenting the next step for balanced scorecard
implementation, Balanced Scorecard Diagnostics provides a step-by-
step methodology for analyzing the effectiveness of a company's
balanced scorecard and the tools to reevaluate balanced scorecard
measures to drive maximum performance. CEOs, CFOs, CIOs, vice
presidents, department managers, and business consultants will find all
the essential tools for analyzing a balanced scorecard methodology to
determine if it's running at maximum performance and for seamlessly
imp






