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The 'modernization' of the NHS is at the heart of the UK government's
policies for public sector services. This modernization programme
represents the most radical and ambitious restructuring of the NHS
since its inception in 1948. The new Primary Care Groups and Trusts
(PCG/Ts) are the main organizational mechanism for delivering the
modernization agenda and are therefore key to the success or
otherwise of these reforms. To date there has been no comprehensive
evaluation of how PCG/Ts have been performing in implementing the
modernization programme; this book fills that important gap in knowl
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