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This companion volume to Practical Schedule Risk Analysis explores the
second area where projects so often go horribly wrong - project cost.
Many cost estimates are fundamentally flawed in their conception,
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become written in stone when the project is approved and
consequently fall apart during the project implementation and delivery.
David Hulett explains the true value of project cost estimating and how
to manage the risks associated with project costs and project
schedules. Given the scale of the investment in many modern projects,
this is surely a book that is worth its weight in gold.


