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This construction client's manual is written in the form of a list of
activities. It supports owners in the role of client by helping them make
choices during the project development process. This increases control
over cost, quality and duration at each stage. Activities within each
main stage of the project development (preparation stage;
procurement; design; preparation for construction; construction itself;
handover; implementation) are divided into phases, each requiring
separate decision-making. The phase begins with a list of direct
previous decisions and continues with a list of exec
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