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Court administrators and judges have long acknowledged that culture
plays an important role in the function of trial courts. Trial Courts as
Organizations provides a comprehensive framework for understanding
this organizational culture, along with a set of steps and tools to assess
and measure the current and preferred culture. The authors examine
how courts operate, what characteristics they may display, and how
they function as a unit to preserve judicial independence, strengthen
organizational leadership, and influence court performance. They
identify four different types of i



