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This unique volume is the first to go beyond the theory of team
dynamics and project management to present real world applications.
The culmination of years of experience and research, the book
describes practical techniques for building successful high performance
project teams using actual examples from high tech companies. A
concise guide for both new and experienced managers, this valuable
resource enables you to: select the right projects for your organization;
reduce the time needed for team development and productive
operation; learn motivational and retention strategies for technical p.



