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The tools provided here, including a Strategic Organizational Planning
Process (SOPP) model, can be used to foster a dynamic change in how
staffs are trained, developed, managed, and led. The results of
successfully implementing these changes include productivity gains
without additional capital expenditures, a more satisfied workforce,
lower turnover costs, and a more effective relationship between
management and staff.||In today's organizations, staffs are
undervalued, misdirected, misunderstood, disrespected, and
undereducated businesspeople. They are often ignorant of what their
true role


