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Cyril Kirwan's book addresses this critical issue at a number of levels.
Firstly, it explores what learning transfer actually is (it's about
application of learning back at work, as well as maintenance of that
learning over time). Secondly, it describes the main factors that affect
transfer, in terms of trainee characteristics, training design factors, and
work environment characteristics. It also examines how those factors
exert their effect, which ones are more important, how they interact
with one another, and in doing so constructs a practical learning
transfer model for practitioners. The






