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Get the whole system in the room -- Control what you can, let go what
you can't -- Explore the "whole elephant" -- Let people be responsible
-- Find common ground -- Master the art of subgrouping -- Make
friends with anxiety -- Get used to projections -- Be a dependable
authority -- Learn to say no if you want yes to mean something -- Ten
principles, six techniques : a summary -- Conclusion : changing the
world one meeting at a time.

Presents often contrarian insights into how to design meetings that
actually accomplish somethingFilled with case examples and
exercisesDraws on the authors' decades of experience working with
businesses, nonprofits, and government agencies worldwideThis
practical guide details ten key principles that will profoundly change
the way you think about, organize, and lead the meetings that matter
most. Rather than trying to change anyone's behavior, Weisbord and
Janoff show you how to change the conditions under which people
interact. By doing less, you help others do more. With examples from
aroun






