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Preface -- The value evolution -- The ROI methodology: a brief
overview -- Project needs and objectives: ensuring business alignment
-- Reaction and perceived value -- Learning and confidence --
Application and implementation -- Impact and consequences --
Isolation of project impact -- Show me the money: converting data to
money -- The intangible measures -- Project costs and calculating ROI
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Offers a comprehensive, proven method for measuring and evaluating
the ROI of every aspect of any organizational initiative Shows how to
make the business case for new projects at every stage of their
development--before, during, and after implementation Includes case
studies, checklists, tools, and tips to help implement this method In
today's organizations, project sponsors and those who have
responsibility for project success are held more accountable than ever



for the financial impact of their programs. Show Me the Money provides
managers and executives with a much-needed systematic process



