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What is your life story? -- Why leaders lose their way -- Leadership
development in the crucible -- Build your self-awareness -- Live your
values -- Find the sweet spot of your motivated capabilities -- Build
your support team -- Integrate your life -- Lead with purpose --
Empower others to lead -- Optimize your leadership effectiveness --
Create your personal leadership development plan.

Based on Bill George's bestselling book True North, this personal guide
offers leaders a comprehensive method for identifying their unique
"True North." The book offers methods for personal reflection and
includes targeted exercises that help leaders hone in on the purpose of
their leadership and developing their authentic leadership skills.



