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part I. The rise of platforms -- part II. Architecture and governance --
part III. Dynamics and metrics of ecosystem evolution -- part IV.
Orchestrating evolution -- part V. The road ahead.
Platform Ecosystems is a hands-on guide that offers a complete
roadmap for designing and orchestrating vibrant software platform
ecosystems. Unlike software products that are managed, the evolution
of ecosystems and their myriad participants must be orchestrated
through a thoughtful alignment of architecture and governance.
Whether you are an IT professional or a general manager, you will
benefit from this book because platform strategy here lies at the
intersection of software architecture and business strategy. It offers
actionable tools to develop your own platform strate
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