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Investment in any new project invariably carries risk but the
construction industry is subject to more risk and uncertainty than
perhaps any other industry.  This guide for construction managers,
project managers and quantity surveyors as well as for students shows
how the risk management process improves decision-making.
Managing Risk in Construction Projects offers practical guidance on
identifying, assessing and managing risk and provides a sound basis
for effective decision-making in conditions of uncertainty.  The book
focuses on theoretical aspects of



