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Introduction : from management myths to strategic intelligence -- Why
and how health care organizations need to change -- Leading health
care change -- Developing a leadership philosophy -- Leading with
strategic intelligence and profound knowledge -- Changing health care
systems with systems thinking -- Statistical thinking for health care
leaders -- Understanding the psychology of collaborators -- A health
care leader's role in building knowledge -- Three case studies :
mastering change -- Leading change : first steps in employing
strategic intelligence to get results.

Praise for Transforming Health Care Leadership ""The authors of this
book provide the necessary tools for health care leaders to build a
learning organization that can make the Triple Aim a reality-better
patient care, at lower per-capita cost, while learning to improve
population health."" -Donald M. Berwick, MD, MPP, FRCP, president
emeritus and senior fellow, Institute for Healthcare Improvement;
former administrator, Centers for Medicare & Medicaid Services "'This
book is a must for every nurse leader's library and should be a resource
and tool in e






