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The Secret Life of Decisions exposes the unchallenged myths and
distortions that impact our reasoning ability, raising our awareness of
the many traps we can fall into. The authors have drawn from decades
of work with leaders showing that even the most talented leaders and
teams can end up making sub-optimal decisions. This is rarely because
they had poor critical thinking faculties but rather because they did not
pay enough attention to the often invisible traps hardwired into our
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thinking processes, letting through only information that conforms with
our current beliefs, mental models and ex
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