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This updated and expanded edition discusses many different tools for
root cause analysis and presents them in an easy-to-follow structure: a
general description of the tool, its purpose and typical applications, the
procedure when using it, an example of its use, a checklist to help you
make sure it is applied properly, and different forms and templates
(that can also be found on an accompanying CD-ROM). The examples
used are general enough to apply to any industry or market. The layout
of the book has been designed to help speed your learning.
Throughout, the authors have split the pages into



