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The nonprofit arts currently face an environment that challenges the
way the arts have grown and raises the prospect of future
consolidation. Cognizant of these problems, William Penn Foundation
and the Greater Philadelphia Cultural Alliance asked RAND to examine
the condition of Philadelphia’s arts and culture sector and recommend
actions to ensure its sustainability. The authors identify the sources

and characteristics of this new environment and describe the ways local
arts communities are responding to the challenges confronting them.

In the course of their analysis of eleven metropolitan






