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Fraud requires three conditions: financial need, rationalization, and
opportunity. Lax or nonexistent financial management, along with an
"it can't happen here" attitude, create the quintessential fraud
opportunity waiting to happen in many libraries. This hands-on guide
discusses the unique vulnerabilities of libraries, especially as their
assets grow. From daily book fines to budgets in six or seven figures,
libraries offer ample opportunities for the attentive thief, often
someone in a position of trust. Proactively putting financial controls
into the library can remove a source of temptati
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