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This monograph summarises the key influences of leadership
behaviour on the transformation process associated with the creation
of an effective and high performing team. It clarifies the key factors
that are relevant to a team at each stage of the transformation process
and the leadership roles that each team member can play. The role of
an organisation's senior management is considered both in terms of
the impact it has on the transformation process within specific teams
and in terms of creating the necessary organisational environment to
make effective teams the norm. Some reasons why senior
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