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they are born; and so we arrive at the key strategic importance of
leadership development. In his tenure at the helm of the world's most
successful conglomerate - General Electric - Jack Welch transformed
the organization's approach to leadership training. His legacy is a
gigantic 1 billion annual spend on training and development. Other
organizations such as Colgate-Palmolive also invest heavily in this area
- the company currently runs over 70 individual leadership programs
aimed at supporting individual development. Clearly, the task of
shaping world-beating leaders is a very serious busin
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