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Sommario/riassunto Robust organizational capacity is a company s potential to apply its
skills and resources to accomplish goals and exceed stakeholders
expectations. This book provides readers with the ability to diagnose
both the drivers of change in their organization and the type of change
response needed. In addition to the traditional tangible dimension of
change, it presents a framework to leverage the cultural and personal
dimensions of change to sustain successful change initiatives. As well,
it presents an organizational capability self-assessment process to
derive the maximum return on change efforts
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Over the next twenty years, the role and contributions of successfully
managed projects will continue to grow in importance to aerospace
organizations, especially considering the demands of emerging
markets. The accompanying challenges will be how to effectively
reduce product and process cost where known (incremental) and
unknown (transformational) technological innovation is required.
Managing aerospace projects brings together ten seminal SAE technical
papers that support the vision of a more holistic and integrated
approach to highly complex projects.


