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A hands-on guide to using Excel in the business context First
published in 2012, Using Excel for Business and Financial Modelling
contains step-by-step instructions of how to solve common business
problems using financial models, including downloadable Excel
templates, a list of shortcuts and tons of practical tips and techniques
you can apply straight away. Whilst there are many hundreds of tools,
features and functions in Excel, this book focuses on the topics most
relevant to finance professionals. It covers these features in detail from
a practical perspective, but also puts them in context by applying them
to practical examples in the real world. Learn to create financial models
to help make business decisions whilst applying modelling best
practice methodology, tools and techniques. • Provides the perfect mix
of practice and theory • Helps you become a DIY Excel modelling
specialist • Includes updates for Excel 2019/365 and Excel for Mac
• May be used as an accompaniment to the author’s online and face-
to-face training courses Many people are often overwhelmed by the
hundreds of tools in Excel, and this book gives clarity to the ones you
need to know in order to perform your job more efficiently. This book
also demystifies the technical, design, logic and financial skills you
need for business and financial modelling.
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Learn the fundamentals of Design Thinking and how to apply Design
Thinking techniques in defining software development and AI solutions.
Design Thinking is an approach to innovation which identifies problems
and generates solution ideas that can be rapidly proven through
prototyping. This book provides a brief history of Design Thinking and
an overview of the process. It then drills down into more detail
regarding methods and tools used in a Design Thinking workshops
leading to useful prototypes. Guidance is provided on: Preparing for a
Design Thinking Workshop Uncovering potential business problems
that might be solved Prioritizing potential solutions Identifying and
characterizing stakeholders Choosing the right prototypes for
development Limiting scope and best practices in prototype building
The book concludes with a discussion of best practices in
operationalizing successful prototypes, and describes change
management techniques critical for successful adoption. You can use
the knowledge gained from reading this book to incorporate Design
Thinking techniques in your software development and AI projects, and
assure timely and successful delivery of solutions. You will: Gain
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foundational knowledge of what Design Thinking is and when to apply
the technique Discover preparation and facilitation techniques used in
workshops Know how ideas are generated and then validated through
prototyping Understand implementation best practices, including
change management considerations.


