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The mood of the first U of M U.S.-Japan Auto conference in January
1981 could only be described as electric. People wanted to know what
our problems were and how we could begin to solve them. Inherent in
the latter issue was the questions, what could we learn from the
Japanese? One left the conference with a sense that there was a call for
action, a mandate to address the problems facing industry. The mood,
about a year later, at the March 1982 U.S.-Japan Auto Conference was
far more subdued. While undoubtedly this reflected the stream of
statistics confirming the continually depressed state of the industry,
another dynamic was possibly operating as well. Whereas the 1981
conference was "electric," a state of mind which flowed from a certain
frustration at seemingly overwhelming difficulties and often vague
expectations of what we might learn from the Japanese, the 1982
conference was more "workmanlike" in the sense that speakers
discussed specifically what progress was being made in addressing
problems. This more subdued, pragmatic approach continued
throughout wand was reinforced by workshops held the day after the
main conference. Instead of discussing the virtues of the Just-In-Time
system in Japan, speakers addressed the practical problems of
introducing such a system in the U.S. firms. Instead of railing about the



benefits or failings of regulation of the industry, they discussed what
we could reasonably expect from regulation. Instead of exhorting the
industry to adopt Japanese practices willy-nilly, they focused on some
of the limitations of the Japanese model in a range of different areas.
Instead of trying to identify some magic key to Japanese success in the
automotive industry, they discussed the interrelationships among
various factors. At the same, they continued to explore the basic issues
transforming the auto industry worldwide. In this connection, they
sought to unravel some of the complexities associated with the
internalization of the auto industry and trade obligations under the
GATT.



