1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa

ISBN

Edizione
Descrizione fisica

Collana

Disciplina
Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico

Nota di contenuto

Sommario/riassunto

UNINA9910409676203321
Cunningham James A.

Effective Technology Transfer Offices : A Business Model Framework / /
by James A. Cunningham, Brian Harney, Ciara Fitzgerald

Cham : , : Springer International Publishing : , : Imprint : Springer, ,
2020

3-030-41946-0

[1st ed. 2020.]

1 online resource (96 pages)
SpringerBriefs in Business, , 2191-5490

338.926

Economic development

Technological innovations

Entrepreneurship

New business enterprises

Industrial organization

Economic Development, Innovation and Growth
Innovation and Technology Management
Industrial Organization

Inglese
Materiale a stampa
Monografia
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considerations -- Chapter 4: Business model framework: operational
considerations.

Combining best practices, empirical studies and the authors’ own
research on technology transfer offices (TTOs), technology transfer,
ecosystems and scientists in the principal investigator role, this book
presents a business model framework for TTOs. From a practitioner’'s
perspective the business model framework captures key elements of
TTOs’ strategic and operational activities that are needed for effective
management and leadership. Moreover, the frameworkaddresses
central issues including strategy, organisational structure, staff and
resources, activities, mechanisms, policy and procedures, and
evaluation and outcomes, while also consideringcontextual factors that



directly and indirectly affectTTOs, namely thecommercialisation culture
and ethos,as well as researchers’ commitment, awareness and
motivation. For each element of the framework, the book outlines the
key success factors and facilitating factors that enable
effectivetechnology transfer.



