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Everybody has to make decisions--they are unavoidable. Yet we receive
little or no education or training on how to make decisions. Business
decisions can be difficult: which people to hire, which product lines or
facilities to expand and which to sell or shut down, which bid or
proposal to accept, which process to implement, how much R&D to
invest in, which environmental projects should receive the highest
priority, and so on. Even if you make the correct decision, you still have
to get buy-in and commitment from your team, other management,
and key stakeholders to successfully implement the decision. Personal
decisions can be even more difficult: which college to attend, who to
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date, who to marry, which automobile to buy, which house to buy,
whether to change jobs or not, where to go on vacation, when and
where to retire, how to handle and treat a serious illness or health
problem, and so on. Decision analysis (DA) is a time-tested set of tools
(mental frameworks) which will help you and the teams you work with
clarify and reach alignment on goals and objectives and understand
trade-offs in reaching those goals, develop and examine alternatives,
systematically analyze the effects of risk and uncertainty, and maximize
the chances of achieving your goals and objectives.
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This book provides a detailed description of Japan’s
telecommunications policies. It discusses how Japan has addressed a
variety of policy challenges ranging from traditional regulatory issues,
such as the provision of a universal service, to the latest tasks,
including the promotion of cutting-edge technologies. Japan is a global
leader in information and communication technologies (ICT). In
addition to technological advances, an impressive nationwide optical-
fiber and advanced mobile network infrastructure has been developed,
which has boosted the economy and benefited society. The Ministry of
Internal Affairs and Communications (MIC) has played an important role
in ICT deployment. Japan has a unique ICT policy framework that does
not separate regulation and promotion, unlike many other countries,
which have an independent regulator. However, since relatively little
information has been provided in English, it has been difficult to learn
much about Japan’s policies. Written by specialists from MIC, industry
and academia, this is the first collaborative work to provide a
comprehensive discussion of Japan’s ICT policies, allowing readers to
gain an understanding of the topic.


