1. Record Nr.

Autore
Titolo

Pubbl/distr/stampa

ISBN

Edizione
Descrizione fisica

Collana
Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico

Nota di contenuto

Sommario/riassunto

UNINA9910367250003321

De Haes Steven

Governing Digital Transformation : Guidance for Corporate Board
Members / / by Steven De Haes, Laura Caluwe, Tim Huygh, Anant Joshi
Cham : , : Springer International Publishing : , : Imprint : Springer, ,
2020

3-030-30267-9

[1st ed. 2020.]

1 online resource (72 pages)

Management for Professionals, , 2192-8096

658.4
658.422

Management information systems
Corporate governance

Business Information Systems
Corporate Governance
Enterprise Architecture

Inglese
Materiale a stampa
Monografia

Chapter 1. Introduction: The board in the digital age -- Chapter 2. A
roadmap towards governing digital transformation -- Chapter 3. Why
should boards care?- Chapter 4. Learning from peers -- Chapter 5.
Governance obijectives to lead digital transformation.

This title provides clear and readily applicable guidance to corporate
board members on the involvement of boards of directors in

information technology (IT) governance. Specifically, it demonstrates
ways in which board members can execute IT duties effectively. Specific
tools such as a roadmap towards digital transformation and a board-
level dashboard for digital strategy and oversight are also offered.
While organizations are increasingly dependent on IT for the creation of
business value, the evidence seems to indicate that boards of directors
are not as involved in IT-related strategic decision-making and control
as they should be. Research shows that high levels of board level IT
governance, regardless of existing IT needs, will improve
organizational performance. This book provides unique insights into

the inner workings of a specific board of directors group, with a focus



on its IT governance structures and processes.



