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This updated volume provides a guide to the theories and concepts of
leadership in surgery. New chapters on team motivation, understanding
different healthcare systems, and leadership negotiation are included.
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Practical management skills are also covered, including how to manage
difficult personalities, change management, and conflict resolution
techniques. Leadership in Surgery examines the skills and
characteristics needed to be a good leader and aims to improve
surgical leadership. The book is relevant to both trainees and practicing
surgeons.


