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Sommario/riassunto

Program and Portfolio Level.-.

Know the details of each part of Scrum so you can understand the
purpose each part serves in the framework. Many books describe the
“what” part of Scrum, but few explain the “why." Every part of the Scrum
framework is important. You need to know the purpose behind each of
the parts of the Scrum framework to reap all of its benefits. This book
uses stories and examples to provide the understanding of Scrum that
is necessary to avoid failure in an Agile transformation effort, and fills
an important gap in the existing body of literature about the Scrum
framework. Advanced topics also are covered: scaled Scrum, Scrum for
projects, and Scrum for the program and portfolio level. What You'll
Learn: Use the Scrum framework more effectively, especially if you are
working in a “hybrid” Scrum environment Understand what to expect
from the Scrum framework, how to support it in your organization, and
how to measure and maximize results Study Scrum and pass Scrum
Master certification tests given by Scrum.org.


