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Chapter 1: How to handle teams -- Chapter 2: Working with a Backlog
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Gain the essential knowledge to use VSTS/TFS effectively to empower
your Agile teams. This book provides a deep analysis into issues Agile
teams may face and how to overcome them by adopting and
implementing the proper tools. Rather than just review VSTS/TFS
features, this book provides proven solutions to the challenges in
building better Agile teams. You'll see how to handle small teams and
how to facilitate large teams to support large scale projects. You'll also
learn to work with distributed teams in different geo locations, which
will deepen your ability to get successful project/product outcomes
from your teams. Special focus is given to creating long term
sustainability to effectively manage a backlog/portfolio backlog. You'll
explore how to work with stakeholders closely to better understand a



project's requirements and review how to perform the post execution
analysis and planning for next development cycle and forecasting.



