1. Record Nr.
Autore
Titolo

Pubbl/distr/stampa

ISBN

Edizione

Descrizione fisica

Disciplina

Soggetti

Lingua di pubblicazione
Formato

Livello bibliografico
Note generali

Nota di bibliografia
Nota di contenuto

Sommario/riassunto

UNINA9910298542503321
Ganesh K.
Design and Development of Knowledge Management for Manufacturing

: Framework, Solution and Strategy / / by K. Ganesh, Sanjay Mohapatra,
S. Nagarajan

Cham :, : Springer International Publishing : , : Imprint : Springer, ,
2014

3-319-02892-8
[1st ed. 2014.]
1 online resource (208 p.)

330
338.6
658.5
670

Production management

Industrial organization

Industrial engineering

Production engineering

Operations Management

Industrial Organization

Industrial and Production Engineering

Inglese

Materiale a stampa

Monografia

Description based upon print version of record.
Includes bibliographical references and index.

Introduction -- Literature Review -- Readiness Assessment for
Knowledge Management Solution Implementation -- Behavior
Assessment for Knowledge Management Solutions Implementation --
Taxonomy and Technology Architecture for Knowledge Management
Solution Implementation -- Process Design for Knowledge Management
Solution Implementation -- Learning Design for Knowledge
Management Solution Implementation -- Balance Scorecard Framework
for Knowledge Management Solution Implementation -- Vendor
Management Framework for Knowledge Management Solution
Implementation. Conclusions.

This book examines the modules/elements required before
implementing knowledge management solutions in typical



manufacturing and service industry. The objective is to develop a
framework, design and model suitable for all requirements and a
strategy to properly implement. Related case studies from
organizations are included, with the results provided to use as a
solution to problems experienced when implementing knowledge
management in the industry. Implementing a knowledge management
system can be complex and dynamic, no matter how well planned and
developed. Inevitably a degree of organizational inertia is focused on
the current state rather than the new. Within an enterprise, personal
and group involvement and interests process status and technology
landscape can deflect the commitment needed to successfully
implement such a system. Cumulative evidence from past research in
knowledge management suggests that effective implementation of KM
solution in any organization requires a robust designs and models for
various critical elements of process, people and technology. Using the
techniques provided in this book, readers should be able to design
knowledge management strategies, to align objectives of the KM
initiatives with their business goals.



