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Introduction to Enterprise Risk Management -- The WHAT of Risk
Management -- WHY Is Risk Management Important to Us? -- WHICH
Risks Do We Need to Be Concerned About? -- WHEN Is It Appropriate to
Plan for Risk? -- WHERE Do Our Efforts Need to Be? -- WHO Needs to
Be Involved? -- HOW Do We Conduct Enterprise Risk Management? --
What Happens NEXT? -- Epilogue -- Appendix A: Roadmap --

Appendix B: What Happened in 200772 -- Appendix C: Enterprise Risk
Management.

Employees make dozens of day-to-day decisions and any one of them
could come back to haunt you, even when the decision does not seem
to have hidden or unknown ramifications. That is why your organisation
must have a protocol in place for identifying and mitigating all major
business risks long before it is needed.



