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What Risk Management Is and Is Not -- The Two Views of Risk -- Your
Firm's Risk Management Plan -- Step One-Define Risk -- Step Two-
Examine Attitudes Toward Risks -- Step Three-Analy se the Firm's A
bility to Handle Risk -- Step Four-Minimise the Risk Exposure -- Step
Five-Recover From the Negative Results -- Step Five¥%2-Commit to
Taking Action -- Risk Management and the Management Accountant --
The Wide World of Risks -- Appendix A: Tool for Culture Risk
Assessment -- Appendix B: Ethics Focus: Business and Industry --
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Management accountants must be able to define the payoffs from their
organisation's risk taking, as well as identify, understand, and reduce
the negative effects of everyday business risks. This book defines
organisational risk taking and outlines a formal process to handle risk
effectively.



