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This book demonstrates how an improved strategic management
approach, leveraging established management concepts in conjunction
with the innovative technology solutions offered by business
intelligence, can lead to better performance. It presents the three main
barriers to effective strategy execution and explains how they can be
overcome. Creating a shared understanding of the strategy at all levels
of the organization using a Value ScorecardTM and following the
Strategic Alignment ProcessTM allow organizations to measure and
monitor performance. Strategic Alignment Remote ControlTM is
presented as the ultimate tool for managers to remain in control of
their business. Seven case studies from different industries across the
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globe provide examples of how the organizational performance can be
improved. They include companies like Daimler, Tetra-Pak, Würth,
Germany's Federal Employment Agency, the city of Aix-Les-Bains, and
Giesecke & Devrient. Additional examples from organizations like
Disney, Marriott, Volkswagen, Avis, FedEx, and Harrahs help to
demonstrate how applying the concepts introduced adds unique value.
The second edition of this book has been updated and improved.
Additionally it includes a separate section on decision-making under
uncertainty and the results of a survey on the adoption of business
intelligence.
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Development Environment of China Logistics -- Development Status of
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Driven by decades of steady economic growth in China, logistics has
now taken center stage in the nation’s development plan, and both
infrastructural construction and operations systems have been
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improved to propel logistics into a new era. This book, the second
volume of the series on “Contemporary Logistics in China,” is a “just-
in-time” publication which introduces readers to the logistics
development in China for this pivotal period. The papers are founded
on the up-to-date studies of a team of dedicated researchers, and
supported by the reputable Logistics Research Center at Nankai
University. The book presents a comprehensive and thorough analysis
of the progression and transformation of modern-day logistics in
China, as well as the critical issues and perspectives involved in it.
Researchers and practicing professionals alike will find this book an
indispensable and “just-in-time” reference and information resource.


