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Managing diversity has become a primary concern of top U.S.
corporations. In this paper, the authors develop a fact-based approach
to modeling diversity management. They use the model to determine
whether diversity-friendly corporations really do stand out from other
companies by analyzing the strategies pursued by 14 large U.S.
companies recognized for their diversity or human resource (HR)
achievements. Finally, to understand whether best practices alone make
a company diversity-friendly, they compare a number of characteristics
of best diversity companies, best HR companies, and other compa
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