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Enhancing the performance of the civil service has been a central
objective of the United States since the Civil Service Reform Act of 1978
authorized a performance-based component to federal salary
structures. In 2003, the National Commission on the Public Service,
also known as the Volcker Commission, recommended that explicit
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pay-for-performance (PFP) systems be adopted more broadly
throughout the federal government. The authors compare several
proposals aimed at enhancing the role of PFP in the federal
government: a White House proposal (the Working for America Act),
which recommends that


