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The United States Air Force materiel sustainment system (MSS) is
continually caught between two countervailing pressures: demands for
increased efficiency and lower costs on one side versus demands for
increasingly effective support to combat operations and peacetime
training on the other. Furthermore, the demands on the MSS are
unpredictable and change rapidly. The authors contend that
implementation of a common operating picture (COP) would make the
Air Force MSS both more efficient and more flexible and responsive to
changing needs.



