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Guatemala is a major transit point for drugs bound for the United
States and the recipient of U.S. counternarcotics aid and technical
assistance, much of which is provided through U.S. Southern Command
(USSOUTHCOM) and U.S. Army South. As a first step by Guatemala in
putting this aid to work toward developing its own counternarcotics
capacity, the president of Guatemala established the Interagency Task
Force (IATF) Tecun Uman. USSOUTHCOM has expressed the intent to
apply the IATF as a model to other similarly porous border regions in
the area. Thus, documenting and using lessons from the IATF Tecun
Uman will help in the development of new and similar units. This report
is intended to support that lessons-learned function, demonstrate how
these preliminary lessons are being applied to future IATF
development, and provide recommendations on how to resolve
remaining IATF challenges. Lessons learned include the importance of
establishing the interagency legal framework early, clearly defining the
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interagency relationships, developing an intelligence capability organic
to the task force, implementing police authority and leadership,
identifying measures of success, communicating the IATF's purpose
and success to the public, and maintaining equipment. Remaining tasks
include resolving the duality-of-command issue, improving operational
planning capability, addressing corruption problems, and addressing
IATF Tecun Uman issues before refocusing efforts to IATF Chorti. The
United States has played a key role in supporting Guatemala's efforts to
overcome these challenges. By investing in the IATF and building
capacity, the United States will contribute to the Guatemalans' ability to
sustain the IATF themselves.


