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Working in the human services has always been stressful, and the
current massive changes in the organization of these services, together
with dwindling resources and ever greater demands for cost
effectiveness, add to the stresses inherent in the work. Even in the best
run and best resourced organizations there are pockets of irrationality
where unconscious institutional processes undermine both
effectiveness and morale.The contributors to this book use ideas drawn
from psychoanalysis, open systems theory, Bion's work with groups,
and group relations training to explore the difficulties ex


