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When project managers are faced with budget cuts and fewer
resources, waste elimination becomes a priority in maintaining
effectiveness. This does not mean shortening or abandoning traditional
project cycles, though. In fact, fast results on critical assignments can
only be completed with strong plans and a detailed work-breakdown
structure. The connections, or lack thereof, are what strongly impact
performance and quality. This book defines nine wastes found in
project management and demonstrates how they can be addressed
with lean technology.


