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This study is an analysis of the competing initiative displayed between
Generals Ulysses S. Grant and Robert E. Lee during Grant's 1864
Overland Campaign in Virginia.It begins with Lincoln's appointing Grant
as Lieutenant General and General in Chief of all Union armies on
March 9, 1864, and concludes with the failure of Grant's June 18
assault at Petersburg, Virginia. Grant and Lee's campaign intentions are
analyzed, their means are compared, and their armies' actions are
described and analyzed to determine that Lee displayed greater
initiative than Grant.Lee demonstrated superior initiative during the
campaign because he forced Grant to deviate from his plans and attack
formidable defensive positions, and because he held the final initiative.
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Each of Grant's flanking movements was an attempt to gain the
initiative, followed by the destruction of Lee's army. Each time Grant
moved, Lee seized the initiative and barred Grant's progress. Grant
came closest to achieving his desired objective when he crossed the
James River and attacked Petersburg. The attack failed because Grant's
senior commanders failed to sustain the Federal initiative.


