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History provides numerous examples of leaders who failed at some
point in their career, yet went on to become great leaders. Their
example demonstrates that experiencing failure does not necessarily
equate to failed leadership-leaders can and do recover from failure to
become better leaders. But how does this occur? How does a leader
turn the psychological trauma of failure into an important learning
experience that leads to personal growth? What leadership
characteristics and actions are most important in recovering from a
leadership failure? This paper examines these questions along several
major themes: first, the psychological trauma of failure and the
pathways to post-traumatic growth following failure; second, a study of
how contemporary leaders grew from failure; and third, historical case
studies on two strategic leaders who grew from the experience of
failure: Ulysses S. Grant and Dwight D Eisenhower. In conclusion, the



paper compares the lessons from these historical case studies to those
drawn from the first two themes to identify the key leadership
characteristics and actions that enable leaders to recover from failure.



