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A comprehensive guide to planning for CEO succession, from the
experts at RHR As the demands from stakeholders for consummate
leadership and good governance from a company's board of directors,
its CEO, and its executive team increase, how the process of CEO
succession is carried out has become more critical than ever before.
Yet, over the past several years, a growing number of CEOs have failed
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early in their terms, often with devastating consequences to their
companies and stockholders. By far the most common problem is a
lack of ownership of the CEO succession process. Inside CE


