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Includes bibliographical references and index.

1. An introduction to CTIME and PDSA -- 2. Introducing the co-
teaching core competencies -- 3. Laying the foundation for CTIME :
school change, professional learning communities, and personalized
professional learning -- 4. Collecting data on co-teaching -- 5. Action
planning : a blueprint for improvement -- 6. Data analysis and problem
solving for schoolwide improvement -- 7. Team time : communities of
practice and microteaching -- 8. Emphasizing facilitation, reflection,
and feedback -- 9. Resources, forms, and templates.

This book introduces the Collaborative Teaching Improvement Model of
Excellence (CTIME), a continuous improvement model that embraces
personalized professional learning to ensure that teachers meet the
core competencies for co-teaching without burning out along the way.
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Intro -- TABLE OF CONTENTS -- ABSTRACT -- INTRODUCTION --
COMMAND AND CONTROL OF THIRD ARMY -- General Patton and
Battle Command Dynamics: Leadership -- General Patton and Battle
Command Dynamics: Decision Making -- General Patton and Battle
Command Dynamics: Information Assimilation -- General Patton and
Battle Command Dynamics: Visualization -- General Patton and Battle
Command Dynamics: Conceptualization -- General Patton and Battle
Command Dynamics: Communication -- CONCLUSIONS -- Three Great
Lessons for Future Operational Commanders -- BIBLIOGRAPHY --
Appendix 1 - Third Army Organization as of 1 August 1944 --
Appendix 2 - The Ardennes Campaign -- Appendix 3 - The Breakout in
France.

This monograph discusses General George S. Patton, Jr. and
Operational Battle Command. Six primary elements - Leadership,
Decision Making, Information Assimilation, Visualization,
Conceptualization, and Communication make up the dynamics of Battle
Command. General Patton mastered the application of these dynamics.
This monograph defines and provides examples of the dynamics of
Battle Command as used by General Patton while he commanded the
Third Army.The monograph first discusses Command and Control of
Third Army, as well as General Patton's relationship with his primary



staff. The monograph then defines and provides examples of each of
the dynamics of Battle Command using General Patton and his staff as
the example.Iln conclusion the monograph provides three relevant
lessons for future operational commanders concerning operational
Battle Command based upon a historical study of General Patton. The
lessons learned from the study include the training and retention of a
competent staff, the commander personally focusing the intelligence
effort, and the commander issuing clear intent and guidance especially
regarding endstates.



