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The Charge Nurse Leader Program Builder: A Competency-Based
Approach for Developing Frontline LeadersDiana Swihart, PhD, DMin,
MSN, APN CS, FAANKelly J. Gantt, RN, MBA/HCM, BSN, VHA-CMThe
Charge Nurse Leader Program Builder: A Competency-Based Approach
for Developing Frontline Leaders is a comprehensive curriculum and
road map for developing frontline leaders and ensuring charge nurses
are trained, mentored, and supported in their roles.The Charge Nurse
Leader Program Builder is the complete resource for creating a new
program or revitalizing your existing training. It defines relevant
competencies and provides the tools and framework that you need to
get a program up and running.Use the book and its accompanying

tools and resources to hold charge nurse workshops for those new to
the role and provide ongoing training and development opportunities.
The curriculum is already developed for you, so you can immediately
get started.You can also pair The Charge Nurse Leader Program Builder
with The Effective Charge Nurse Handbook, a pack of 10 short, easy-
to-read handbooks to give to charge nurses and support them in their
important work of creating a better, more professional nursing
environment.Table of ContentsPrefacelntroductionChapter 1: Charge
Nurses as Frontline Nurse LeadersChapter 2: Roles, Responsibilities,
and Accountabilities of Charge NursesChapter 3: Planning the Charge



Nurse ProgramChapter 4: Charge Nurse Preceptors and MentorsChapter
5: Orientation and CompetencyChapter 6: Building the Charge Nurse
ProgramChapter 7: Quality Management and Continual
ImprovementChapter 8: Navigating Standards, Regulations, &
PoliciesChapter 9: Coordination and Delivery of Patient CareChapter 10:
Managing Staff PerformanceChapter 11: Building Healthy TeamsChapter
12: Shared GovernanceChapter 13: Performance EvaluationsChapter 14:
Stress Management: Caring for Oneself and
OthersBibliographyAppendixesThis book will help you:Equip charge
nurses in training with the skills they need to provide leadership to

staff on their unitTrain hundreds of charge nurses using one
resourceProvide charge nurses with customizable training materials

and handouts, saving you development timeContinuing Educationlf you
would like to find out about the availability of nursing contact hours on
this or any other HCPro nursing book, please visit our Continuing
Education information page: http://www.strategiesfornursemanagers.
com/nursing_contact.cfm)The HCPro Risk-Free Money-Back
Guaranteelf for any reason this product does not meet your needs,

return it within 30 days and you will receive a prompt, polite, 100%
refund--no questions asked. We guarantee it!



